The Second Language
Acquisition Research

We rely on studying the latest trends and scientific
findings to improve teaching methods and enhance
English language learning. This research allows us to
adopt best practices and innovative technigues,
fostering the professional development of teachers
and creating a more effective learning environment
for students. By leveraging these studies, Safir
Language Academy continuously strives to enhance
the quality of education.

Quadlity Control

Quality control is a key pillar in ensuring that both
teaching and learning experiences consistently meet
our high standards. The process involves compre-
hensive classroom observations carried out regularly
by both internal branch managers and external quali-
ty control specialists. Teachers are evaluated using
two main forms: the Teacher Performance Assess
ment (TPA), which focuses on teaching techniques
introduced in our Teacher Training Courses, and the

SUPOB form, which assesses organisational behav-
ior and the classroom environment, including factors
such as searng arrangements, lighting, and
student-teacher interactions. Observations are
conducted multiple times a year depending on a
teacher's performance level, ensuring tailored guid-
ance for continuous improvement. Axer each obser-
vation, teachers receive detailed, constructive feed-
back during one-on-one debriefing sessions,
enabling them to refine their teaching practices.
Moreover, our gquality control team ensures that
assessment practices such as midterm and final
exams maintain content and construct validity, and
that classroom participation and oral exams are
evaluated uniformly. By addressing both pedagogical
technigues and environmental factors, our quality
control process guarantees a nurturing and effective
learning environment, where both students and
teachers can thrive.

The Teacher Training Courses at Safir Language
Academy offer comprehensive programs designed
to equip educators with the necessary skills to excel
in various teaching environments. These include the
On-Site Teacher Training Course (OSITTCO), which
provides hands-on experience in real classrooms,
blending theory with practice through live demon-
strations, teaching practice, and immediate feedback
from trainers. The Virtual Teacher Training Course
(VITTCO) delivers the same quality education
through a remote format, allowing teachers to devel-
op their skills in a flexible, online setting. Safir also
offers specialised training for teaching children,
adults, and preparing students for the IELTS exam,
ensuring that teachers are equipped for diverse
teaching scenarios.

Teacher Education
Webinars

These webinars offer a dynamic platform for
educators to enhance their skills in modern
language teaching methodologies. Covering
everything from classroom management to the
use of Al in teaching, these sessions are perfect for
both novice and experienced teachers. The webi-
nars are led by industry experts and focus on prac-
tical, real-world applications that can be immedi-
implemented in the classroom. Recorded
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